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Preface

When the orig i nal ex po nent of PROUT, Prabhat . R. Sarkar, (or Baba as he is af fec tion ately
known to many of us), first de vel oped his PROUT phi los o phy, he gave in fact three things:

First, he gave us a vi sion of what an ideal So ci ety should look like. In his works, Baba paints a
pic ture of a pro gres sive vi brant so ci ety with less in equal i ties, full em ploy ment, a de cen tral ized
econ omy with work ers par tic i pa tion, eco log i cally bal anced growth, and so on.

Sec ondly, he pro posed some of the struc tures and pol i cies needed in such a so ci ety, like the three
tier in dus trial set up, the em pha sis on co-opera tives, de cen tral ized plan ning, a bal anced fis cal pol -
icy, etc.

Finally, he gave a his tor i cal anal y sis in the form of his the ory of the so cial cy cle.

What we did not get, was a de tailed blue print of how to bring the so ci ety from where it is now,
with its gross in equal i ties and de gen er ated eco nomic struc ture, to the pro gres sive ideal so ci ety
Baba painted in his vi sions.

Though Baba in his writ ings gave us spe cific  ideas and an swers to many eco nom ic and po lit i cal
ques tions, he none the less left us with sev eral spe cific ques tions un an swered, such as the prob lem of 
cap i tal for ma tion in third world coun tries, the ques tion of in tel lec tual prop erty rights, and so on. 

It is there fore not pos si ble for us to day to  di rectly take PROUT and im ple ment it in any spe cific
coun try or re gion. We still lack much of the in for ma tion and knowl edge re quired to do so. This is a
fact we must boldly rec og nize, or else we will never learn to ac quire the knowl edge we need to ma -
te ri al ize Baba’s vi sion. As long as we keep our glasses full, we can not get any new wa ter in it. And
as long as we be lieve that we know ev ery thing about PROUT, we will never be able to learn enough
to prac ti cally im ple ment it. As Baba said,

One will not be able to know any thing un less one de vel ops the psy chol ogy of, “I know not.” It is the fun da -
men tal spirit of a true as pi rant. 1

But though we do not know all the spe cif ics to es tab lish a work ing PROUTist so ci ety to day,
Baba pro vided us with enough hints and guide lines for us to find out the an swers we need to suc -
ceed. In deed, the more we get  ac quainted with the eco nomic prob lems of the real world, the more
we are in a po si tion to un der stand the pro found wis dom and in ge nious so lu tions Baba has given us
in his phi los o phy.

One of the tasks of Prout Re search In sti tute there fore, is to 

Based on re search car ried out on [the Pro gres sive Uti li za tion The ory and eco nomic ques tion], to pre pare and
pres ent ten ta tive PROUT-based out lines for eco nomic, po lit i cal and so cial pol i cies for spe cific ar eas, coun -
tries, or re gions. 2

This pub li ca tion, An In tro duc tion to Block Level Planning, is  meant as a con tri bu tion 
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to this goal. We hope it will be useful for PRI staff and others who are interested in economic pla nning for local
communities of about 100,000 people or thereabout, based on the principles of a PROUTist economy.

Calcutta  25 December 1992

Acarya Rameshvarananda Avadhuta
Secretary
Prout Research Institute (Global)



 INTRODUCTION

For a Proutist about to sug gest eco nomic
re form for a new so ci ety, the prob lems are
al most mad den ing. First of all, the eco -
nomic sit u a tion of the world is very pre car i -
ous to day, with the econ omy col laps ing in
many places. The gap be tween the rich and
the poor is in creas ing ev ery day. Sec ondly,
we have no model of proutistic eco nomic
plan ning to fol low, but have to start from
scratch. In this pro cess, there are so many
ap proaches we could take, and how can we
tell in ad vance which one is right? The re -
sults of a mis take can be se ri ous, as there
are so many pit falls along the road. At the
same time, as we are get ting more and more 
vo cal, more peo ple are com ing to know
about PROUT, and some of them would ex -
pect us to de liver prac ti cal pol i cies to solve
ex ist ing prob lems in their so ci et ies. In this
sense, we are squeezed be tween our own
need to learn and for mu late con crete pol i -
cies, and the ap pear ance we are giv ing that
we al ready have these pol i cies worked out.
Which, if we should be hon est with our -
selves, in many cases we have not.

There is there fore an ur gent need to sit down and
pro duce con crete, implementable pol i cies for

spe cific coun tries and eco nomic con di tions. But
how do we for mu late these prac ti cal pol i cies?

Where do we start?

Should we in the first phase con cen trate ex -
clu sively on prop a gat ing spir i tu al ity, as a
proper so ci ety will not emerge with out
moral lead er ship? Or should we aim at po -
lit i cal power, by con test ing elec tions? Or
should we em pha size eco nomic plan ning?

If we chose the sphere of eco nom ics, again,
what should our ap proach be? Will spe cific
pol i cies and sug ges tions based on Prout be
use ful at all, if they are not im ple mented
within the con text of a Proutistic so ci ety?
For ex am ple, if we sug gest a pol icy of bas -
ing in  dus tries on lo  cally  avail able
raw-materials and co-operative struc tures
of pro duc tion, will this be suc cess ful within 
the gen eral con text of a cap i tal ist so ci ety?
If not, is it use ful for us to sug gest any eco -
nomic pol i cies at all, un til af ter a Shudra
rev o lu tion that de stroys all the pre vi ous
power struc tures of the so ci ety?

These are very im por tant ques tions, and vi -
tal to de ter min ing where we should go, and
on what we should put in our re search and
em pha sis.

Prama
To find an swers to these ques tions, let us turn to

Baba’s con cept of PRAMA. In his ar ti cle, Dy namic

Equi lib rium and Equi poise 3 he ex plains about So -

ci ety, and how it has grad u ally de gen er ated from a

state of equi lib rium and equi poise to the stage of de -

range ment, from de range ment to dis rup tion, and

then to the fi nal stage of de gen er a tion. To day, so ci -

ety finds it self in this stage of de gen er a tion with
“eco nomic bank ruptcy, so cial un rest, cul tural de -

gen er a tion and re li gious su per sti tion.” 
4

The role of PROUT is to bring so ci ety from
this stage of de gen er a tion back to a stage of
bal ance and equi poise. That means a bal -
anced so ci ety where ev ery one’s needs are
met, and ev ery one has the op por tu nity to
de velop his/her full spir i tual po ten tials.
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So how can this be done? Here Baba has given

some very spe cific guide lines for us to fol low:

• First, it is im pos si ble to bring so ci ety

from a stage of de gen er a tion di rectly to

a stage of equi poise or Prama. We first
have to bring it from the stage of de gen -
er a tion to the stage of dis rup tion, then

from dis rup tion to de range ment, and

then fi nally back to equi poise.

• Sec ondly , al though de gen er a tion has

taken place in all three spheres, i.e.

phys i cal, men tal and spir i tual, ini tially

greater im por tance should be given to
re stor ing the bal ance in the phys i cal

sphere, as an im bal ance here will bring

about a loss of equi poise in the men tal

and spir i tual spheres as well.

• Thirdly , in or der to re store equi poise or
Prama in the phys i cal sphere, we need

first to sub di vide the phys i cal stra tum

into var i ous sub strata, such as ag ri cul -

ture, in dus try, med i cine, ir ri ga tion, and
so on. By grad u ally re es tab lish ing equi -

poise  and equ i  lib  r ium in  the se
sub-strata, we will even tu ally be able to
achieve equi lib rium or Prama in the en -

tire phys i cal stra tum.

What im pli ca tions do these guide lines have for
the pro cess of eco nomic plan ning? Great im pli ca -

tions, in fact. 

First of all , as it is not pos si ble to achieve a res to ra -

tion of Prama in ̀ one fell swoop’ as it were, but has

to be done grad u ally, it fol lows that we can not ex -

pect that with a magic wand we will be able to im ple -

ment a per fect Proutist so ci ety over night, with all its 

ame ni ties and struc tures. We will have to pa tiently
sug gest re forms that take into con sid er ation the

pres ent de gen er a tion of so ci ety, so as to step by step
bring about a truly Proutist so ci ety. This means that

we can not ex pect to in tro duce a com plete Proutist

econ omy all at once. It has to be a grad ual pro cess.

Sec ondly , we must con cen trate on con crete phys i cal

and eco nomic prob lems, if we wish to achieve a

state of Prama. To only prop a gate spir i tu al ity will

not do, as the very ef forts to bring about equi lib rium
in the spir i tual sphere will con stantly be un der mined 

by the lack of equi lib rium in the phys i cal sphere.

Finally,  we can not mag i cally bring about bal ance in

the so ci ety from above by prop a gat ing gen eral
ideas. Quite the re verse. The only way to re gain

equi poise, is to look at par tic u lar con crete prob lems
in  the  econ omy, such  as  ag  ri  cu l  tur e and

agro-industries, and find out in de tail how to bring

these into bal ance. As more and more ar eas of the

phys i cal stra tum are in  bal ance, fi nally the whole

phys i cal sphere will be bal anced.

These gen eral guide lines Baba has given
are of im mense value to a PRI plan ner, as it
pro vides us with a frame work or gen eral
strat egy from which to start our work. In -
stead of fum bling in dark ness, we have
some con crete di rec tion to fol low.

In ad di tion, Baba in his ar ti cle gave some
more hints as how to re store Prama, in the
form of 4 ba sic fac tors to con sider. They
are:

• The phys i cal de mand at pres ent
and the phys i cal de mand in the
fore see able fu ture.

• The phys i cal sup ply at pres ent
and the phys i cal sup ply in the
fore see able fu ture.

• The max i mum uti li za tion of
land.

• The Five Fun da men tal Prin ci -
ples of PROUT as they ap ply to
the phys i cal stra tum.

As we will see, these fac tors will be very
im por tant in our plan ning.
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Block level planning
Not only must we take each sub-stratum of
so ci ety and try to bring about bal ance in
them one by one (such as cre at ing a bal -
anced ag ri cul ture) but we must limit our ef -
fort to re stricted geo graph ical ar eas. It is
not pos si ble to make a cen tral plan for the
whole world, or a whole coun try, at once.
Baba writes:

Thus, to de velop an area eco nom i cally,
plan ning must start at the grass roots level
— the di rec tion of eco nomic de vel op ment
should be from the bot tom to the top, not
from the top to the bot tom. The lat ter ap -
proach is im prac ti cal and a uto pian myth. 5

So with this in mind, our task is more clear. We have

to start at the grass roots, and with the help of lo cal
peo ple, de velop prac ti cal eco nomic plans for par tic -

u lar ar eas or `blocks’ — the small est unit of plan -

ning in PROUT.
*
 For block level plan ning Baba has

also given some spe cific points to con sider, viz.,

• Cost of Pro duc tion

• Pro duc tiv ity

• Pur chasing ca pac ity

• Col lec tive ne ces sity

These guide lines are also very im por tant,
and we will re turn to them in the prac ti cal
parts of this man ual.

How ever, most of Baba’s writ ings on de -
cen tral ized plan ning con cerns plan ning on
a Samaj or state level. In the ex am ples Baba 
gave on plan ning, he talked about Ban gla -
desh, Tripura, Bihar, West Ben gal etc., but
so far no prac ti cal ex am ples Baba might
have given on block level plan ning have
been pub lished.

A fur ther com pli ca tion is that where Baba
does talk about de cen tral ized plan ning
down to the block level, he con sid ers the
block a part of a larger self- suf fi cient
socio-economic unit. In our first at tempt at
plan ning, we will be faced with the prob lem 
that the block we plan will be an iso lated is -
land in a sea of cap i tal ism. This lim its our
pos si bil i ties, as a proper block level plan
can not be drawn up un less it is a part of an
over all plan for eco nomic self- suf fi ciency
in a socio-economic unit.

Strategy
A com plete block level plan can not be
drawn up un less it is a part of a larger
proutist strat egy on the level of the
socio-economic unit. Yet, the irony is that
we wil l  never  get  to  plan on the
socio-economic units level un less we first
are suc cess ful in solv ing the prob lems on
the block level. We must cre ate suc cess ful
eco nomic mod els within the block we plan,
so peo ple will gain  con fi dence in prout as a
prac ti cal al ter na tive that has the abil ity to
solve real eco nomic prob lems. There fore,
the re forms we sug gest must ad just with the 
pres ent eco nomic re al i ties the block finds
it self in, even if this means that a strict im -
ple men ta tion of all prout pol i cies won’t be
pos si ble in the ini tial stages. Once we have
suc cess ful mod els to prove our the o ries,
peo ple might ask us to ex tend the plan ning
to larger ar eas, which could func tion as real
self-sufficient eco nomic units.

This is quite in line with Baba’s ideas, when 
he says that plan ning has to start on the
grass roots level and go up wards. 

Even if we had the op por tu nity to make a
plan for a socio-economic unit or even a
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coun try, we must still pro ceed care fully.
Eco nomic struc tures can not be re placed
over night, and the coun try is also caught
within the frame of the in ter na tional econ -
omy.

We must there fore al ways take a pos i tive
ap proach. First in tro duce lim ited re forms
that will help peo ple in a prac ti cal way on
the grass roots level, then, when you have
gained their con fi dence, pro ceed to re place
ex ist ing eco nomic struc tures.

In con trast, the ap proach of com mu nism and other

au thor i tar ian re gimes have of ten been de struc tive.
They started with tear ing down be fore they had the

new struc tures in place, and hence caused im mense

hard ships on the peo ple. As Baba com mented re -

gard ing the com mune sys tem, “Sadvipras will never 

go against the spirit of a coun try and cause its ruin.”
6

 If we get a chance to im ple ment a proutist plan for
an area, big or small, and the hard ships on the peo ple 
in crease sub stan tially, we will lose all cred i bil ity,

and peo ple will think to re turn to the old ways, even

if they were bad.

On the other hand, as the world is to day, in -
sti tu tions, econ o mies, and coun tries are
break ing down. It is by no means cer tain
that the “free trade” move will con tinue. As
com mu ni ties be come un sta ble, in ter na -
tional trade may also be come af fected.
With eco nomic ca lam i ties ris ing, and cap i -
tal ism break ing due to its own con tra dic -
tions, there will be a great de mand for
al ter na tives. If com mu ni ties find that they
can no lon ger rely on the USA or the EEC to 
pro vide them with ready mar kets and im -
ports of lots of gad gets, they will have to
look in side to be come more self-reliant.
Here prout has a great op por tu nity to make
an im pact. If the ex ist ing struc tures have al -
ready col lapsed, dras tic re forms can be im -
ple mented, as there are no struc tures to
pro tect. The peo ple will be shelterless, and
we would have to build them a new home as 

quickly as pos si ble. This is dif fer ent from
the sit u a tion where the peo ple still have a
house to live in. If we de stroy it our selves,
and then get de layed in build ing a new one,
we would be roundly con demned. If the
peo ple are with out a home, then what ever
we do to build a new one will be grate fully
ac knowl edged, as long as we did not cause
the de struc tion of their old house.

Sim i larly with the eco nomic sys tem.

The ba sic strat egy of PRI, which is the one
fol lowed by this man ual, is to make
PROUT prac ti cal. In pur su ing this prac ti cal 
ap proach, we will fol low the guide lines
Baba has given re gard ing the res to ra tion of
Prama and de cen tral ized plan ning with the
em pha sis on block level plan ning, i.e. plan -
ning for com mu ni ties with approx. 100,000 
peo ple.

We will try to de ter mine within a given
com mu nity where a lack of bal ance or
Prama ex ists. This could be poor uti li za tion
of land, or in dus tries that pol lute the en vi -
ron ment, or large scale un em ploy ment, or
de pend ence on im ported raw ma te ri als, etc. 
etc. Once the prob lems are iden ti fied, we
will with the help of our ba sic knowl edge of 
PROUT, and in co-operation and con sul ta -
tion with the lo cal peo ple whose lives are
be ing planned, try to come up with al ter na -
tives that will re store the Prama or equi lib -
rium to that as pect of com mu nity life.

As we man age to re store Prama to more and 
more sub-strata of the com mu nity, such as
ag ri cul ture, em ploy ment, ed u ca tion, and
trade, we will grad u ally re store Prama in
the phys i cal sphere of the com mu nity.

By pre par ing block level plans that are
based on con crete pol i cies and re forms, we
will be able to eco nom i cally up lift lo cal
com mu ni ties. These com mu ni ties will later 
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on have to be co or di nated through larger
mas ter plans, but that is be yond the topic of
this man ual.

It is our hope that this man ual will prove to be both a

prac ti cal guide and an in spi ra tion to PRI staff and

other Proutists all over the world.
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CHAPTER 1: 

VISIONS OF A NEW SOCIETY

As we em bark on the path of plan ning, it
may be fair to first try to see what type of so -
ci ety Baba en vi sioned in a fully de vel oped
proutist econ omy. This could give us an
over view that could help us to set up goals.

In this field, Baba has been fairly de tailed,
and through his writ ings we can eas ily see
the main fea tures as Baba en vi sioned them.

Decentralized economy
The proutist so ci ety will be one, where eco -
nomic plan ning is de cen tral ized. Each
socio-economic unit should ini tially be
made eco nom i cally self-sufficient, by pro -
duc ing all its ba sic re quire ments from re -
sources found within the unit. 

Protecting local industries vs.
free trade
In or der to achieve this, the in dus try in each
unit should at the be gin ning be pro tected
from out side com pe ti tion, so as to have a
chance to grow strong and com pet i tive.

Dur ing this pe riod, no im ports of es sen tial
com mod i ties should be al lowed. Lo cal
man u fac tur ers will then come for ward, the
lo cal econ omy will be stim u lated, and all
peo ple will find jobs. Even if ini tially the
lo cal com mod i ties are of less qual ity, more
ex pen sive, and the sup ply scarce, the pol icy 
should re main, as it would stim u late the lo -
cal pro duc tion.

How ever, no room should be al lowed for com pla -

cency. If there are short ages of es sen tial (or even

non-essential) goods, or if the lo cal pro duc tion is of

a very low qual ity, or sub stan tially more ex pen sive

than out side goods, this will en cour age smug gling.
Re al izing this, Baba com ments, 7

“If lo cal com mod i ties do not meet the
needs and as pi ra tions of the peo ple, im me -
di ate steps must be taken to in crease the
qual ity, re duce the price and in crease the
sup ply of lo cal goods, oth er wise il le gal im -
ports will be en cour aged.”

Prout, how ever, is not an iso la tion ist move ment,

like the “Jute Idea” in North Ko rea. The rea son for

the ban on im ports is only to force the lo cal econ o -

mies to be ef fi cient. As the socio-economic units

grow strong and at tain self-sufficiency, the re stric -

tions will ease in two ways. First,  smaller

socio-economic units will merge into larger units,
and sec ondly  the ban on im ports will be lifted and

free trade will be en cour aged .

Free trade should be en cour aged once
self-sufficiency is at tained, as this will help 
fa cil i tate in creased pros per ity and en cour -
a ge  eco  nom ic  pa r  ity  amo n g
socio-economic units, and lead to the for -
ma tion of larger socio-economic units. 8

(See Box PAGE 10)

To day, most third world coun tries find
them selves in the po si tion of be ing sup pli -
ers of cheap raw ma te ri als, and im port ers of 
ex pen sive man u fac tured goods. The de cen -
tral iza tion of plan ning, and the pol icy of re -
gional self- suf fi ciency, will re verse this
trend. As the lo cal po ten tials of each socio-
eco nomic unit are get ting fully uti lized, lo -
cal raw ma te ri als will be pro cessed lo cally.
Hence, only man u fac tured goods will be
ex ported. No coun try will be stuck in the
role of sup plier of raw ma te ri als any lon ger.

For de vel op ing coun tries with few com -
mod i ties to ex port, Baba rec om mends bar -
ter trade.
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Local control of the economy
In a proutist econ omy, the lo cal econ omy should be

con trolled by lo cal peo ple. This means that all in -

dus tries, raw ma te ri als, and other wealth in a cer tain
re gion should be long to and be con trolled by the

peo ple liv ing there. For eign own er ship should not

be al lowed, as the for eign com pa nies would like to

re pa tri ate prof its, and thus cause a drain age of
wealth from the area. Like wise, taxes col lected from 

a lo cal area should be used for that area, at least un til
the pur chas ing ca pac ity of that area is equal to the

most de vel oped area in the coun try.
9

This is the com plete op po site of what is
hap pen ing in most de vel op ing coun tries.
For eign trans-national cor po ra tion, tak ing

ad van tage of the poorly de vel oped econ -
omy and the cheap la bour, move in and buy
up min eral de pos its and es tab lish fac to ries.
In coun tries like Sin ga pore and the Phil ip -
pines, the ma jor ity of the econ omy is di -
rectly owned or con trolled by for eign
com pa nies.

Increasing purchasing capacity
and full employment
In a proutist so ci ety, the min i mum re quire ments will 

be guar an teed to all 
10

 and the pur chas ing power of

the peo ple will con tinue to in crease. 11 In deed, this
is one of the most im por tant goals of prout. This,

Baba says, can be achieved with the de cen tral iza tion 
of eco nomic ac tiv ity, which would cre ate full em -

ploy ment and growth in real in comes.
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Historical reasons for protecting domestic markets
The strat egy of ini tially pro tect ing lo cal mar kets is ac tu ally vin di cated by ex pe ri ence. Econ omies that
opened them selves up to in dis crim i nate im ports of ten had their lo cal in dus trial base de stroyed, or if it was 
never de vel oped in the first place,  pre vented it from ever get ting es tab lished. One ex am ple is the Phil ip -
pines which has been pur su ing a pol icy of “free trade”. As a re sult of this pol icy lo cal man u fac tur ers were
put out of busi ness due to the dump ing of im ported goods. Even more dras tic ex am ples can be found in
Af rica, where in most coun tries the in dus trial base is ex tremely weak and  in dis crim i nate im ports are
com mon. At tempts to Im port Sub sti tu tion In dus tri al iza tion have only led to in ef fi ciency and a waste of
re sources.

On the other hand, coun tries that re al ized the need to de velop their own in dus trial ca pac ity, like Ja pan,
and more re cently, South Ko rea, ini tially pro tected their do mes tic mar kets jeal ously. 

Com mu nist coun tries also prac tice pro tec tion ism. How ever, in con trast to East ern Eu ro pean coun tries
and other coun tries fol low ing a so cial ist model, Ko rea would not al low its in dus tries to be come in ef fi -
cient.  While in com mu nist coun tries pro tec tion ism was a means to en cour age com pla cency, cor rup tion
and stag na tion, the Ko rean gov ern ment kept in dus try on its toes by threat en ing to open up its mar ket to
im ports, as soon as lo cal prices went too far from in ter na tional norms, or if the qual ity of the prod ucts
sagged. Through this, they were able to force lo cal man u fac tur ers to be ef fi cient, un til now Ko rean goods
can ef fec tively com pete on the world mar ket.

An ear lier ex am ple of the same strat egy can be found in Brit ain, and in deed in most of what are now the
in dus tri al ized coun tries. At the be gin ning of the in dus trial rev o lu tion, the tex tile in dus try was the driv ing
force. At that time Brit ain would not al low even one thread of yarn to be im ported to the UK, in spite of the 
fact that it could have im ported cheaper cloth of su pe rior qual ity from ei ther In dia, China, or West Af rica.

In a nut shell, Baba’s pol icy of pro tect ing lo cal in dus tries in the ini tial stages of in dus trial de vel op ment is
not an ex pres sion of xe no pho bic pro tec tion ism, but an in dis pens able and prac ti cal pol icy of in dus trial de -
vel op ment, that has been tested and tried in ac tual life. The key prob lem here will be to en sure that the lo -
cal in dus try makes use of the pro tec tion to grow strong, and does not use it as an ex cuse for me di oc rity and 
in ef fi ciency. If that hap pens, sadvipras  would have to ap ply cir cum stan tial pres sure to rec tify the sit u a -
tion.



Agriculture
In a proutist so ci ety, ag ri cul ture would be
or ga nized on a co-operative ba sis. It would
be mech a nized, and mod ern tech niques
used to en sure that it is eco nom i cal. The
pop u la tion that is dis placed by the new
farm ing tech niques will be ab sorbed in
agro- and agrico- in dus tries.

Industry
As we men tioned, in dus try will be based on 
lo cally avail able raw ma te ri als, and only
man u fac tured goods will be ex ported. Im -
por tant key in dus tries will be con trolled by
lo cal gov ern ments, large fac to ries by
co-operatives, and small man u fac tur ing
units will re main in pri vate hands.

Co-operatives
The main force in this proutist econ omy
would be co-operatives. Though co- op er a -
tives in many coun tries of the world have
failed due to lack of moral lead er ship and
unpsychological im po si tion of ideas, Baba
con sid ers the co- op er a tive model the ideal
to build a healthy so ci ety.

Co-operatives, in a proutist so ci ety, will be
im ple mented in ag ri cul ture and in dus try
alike. In ag ri cul ture, co-operatives will ini -
tially be in tro duced as a means of con sol i -
dat ing un eco nom i cal land hold ings, and
then later ex pand to em brace all ag ri cul -
ture. In in dus try, co-operatives will be im -
ple mented in all ex cept very small units,

and key in dus tries that will be run by the lo -
cal gov ern ment.

All trad ing ac tiv i ties, in clud ing for eign
trade, as well as bank ing and in sur ance, will 
be run by co-operatives.

Taxes
The tax a tion in a PROUT econ omy will be
at the source of pro duc tion. This means that 
taxes will be col lected as ex cise du ties in
fac to ries or as VAT (value added tax). In -
come taxes will be scrapped. As in a
proutist econ omy there will be both a min i -
mum and max i mum in come, pro gres sive
in come tax a tion will no lon ger be needed as 
an equal iz ing fac tor.

In ag ri cul ture, tax will be col lected in kind
as a per cent age of the pro duc tion.

                                &&&

These are some of the fea tures of a de vel -
oped proutist econ omy, as Baba en vi sions
it. It is im por tant to keep this vi sion alive in
our minds, to guide us in our plan ning.

How ever, plan ning has to be prac ti cal, and the res to -

ra tion of the bal ance in so ci ety will be grad ual. It is

there fore un likely that you could im ple ment all, or
even many, of these re forms in a sin gle block within

a short time frame. We will there fore have to start in
a mod est way, lay a proper foun da tion, to even tu ally 

reach a stage where Baba’s vi sion is fully im ple -

mented. We have to re store Prama step by step.
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CHAPTER 2: 

PRELIMINARIES

Be fore we start to dis cuss the pro cess of
plan ning, let us first re al ize that eco nomic
plan ning, even in a rel a tively small area
such as a block, is a big and hard job. It is
noth ing you can do over a cof fee break, or
in a few days or weeks. To gather all in for -
ma tion, to an a lyze the prob lems, to find ap -
pro pri ate so lu tions, and to con sol i date
these so lu tions into a co her ent prac ti cal
plan for eco nomic de vel op ment, will take
sev eral months of hard ded i cated work by a
com mit ted group of peo ple work ing un der
ideal con di tions, even for a pre lim i nary re -
port. 

There are no real short cuts, and to come up
with no plan is better than to come up with a
in ad e quately re searched and poorly con -
ceived plan, that does not meet the real
needs of the peo ple. A plan should not only
look nice on pa per, it should work in prac -
tice.

There is a great dif fer ence be tween ac a -
demic pa pers on de cen tral ized plan ning,
and ac tual eco nomic plan ning. Ac a demic
pa pers can be de bated and dis cussed, and
whether they are prac ti cal or im prac ti cal
does not mat ter much, as they re main in the
realm of ideas, and do not di rectly af fect
any body out side the group of in tel lec tu als
who read them. We can there fore af ford to
let our ideas fly on a high level of ab strac -
tion, mak ing points for their own sake, con -
struct ing beau ti ful meth od ol o gies and let
our thoughts spin with out hav ing to be
bound by the ac tual harsh re al i ties of this
earth.

When it co mes to real eco nomic plan ning
on the other hand, we must be con cerned
with that which works. The ob ject here is to
solve par tic u lar prob lems of par tic u lar 
com mu ni ties. What we come up with will
di rectly af fect the peo ple in the area be ing
planned, pro vided that the plan is im ple -
mented. If in the end the plan is not im ple -
mented, you will still have gained valu able
prac tice for the day when our plans will be.
In other words, while plan ning, keep in
mind that what you do and what you plan
will af fect the lives of thou sands of peo ple,
ei ther now or in the fu ture.

There are sev eral things we have to con -
sider be fore start ing the ac tual plan ning
pro cess. They are:

• Who should be en gaged in the
plan ning pro cess?

• Our ap proach to plan ning.

• The qual i fi ca tion of the plan ning
co-ordinator.

• The se lec tion of the block to pre -
pare a plan for.

• The se lec tion of the plan ning
com mit tee.

• The Planning Pro cess.

Let us deal with these top ics one by one.
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Who should be engaged
in the planning process?

The spe cialty of Proutist plan ning is that it
is de cen tral ized. This means that low level
bod ies will be re spon si ble for plan ning
their own com mu ni ties and to im ple ment
the plans they draw up.

How ever, there are as of yet no es tab lished
Proutist econ o mies op er at ing in the world,
and so the de cen tral ized plan ning sys tem is
as of yet not im ple mented any where. By in -
tro duc ing block-level plan ning we are
there fore tak ing a pi o neer ing step, and it is
un likely that the ex per tise needed to carry
out Proutist plan ning will be im me di ately
avail able in all the blocks who might wish
to try it.

It is there fore likely that, at this stage, most
blocks would need some ini tial help and
guid ance from an ex pe ri enced PRI staff or
other ex pe ri enced Proutist, who could as -
sist lo cal Proutists in their first at tempts to
plan their blocks. It fol lows that in the ini -
tial stages block level plan ning can prob a -
bly not be a to tally in dig e nous ef fort, but
will have to be a co-ordinated ef fort be -
tween a  PRI qua l  i  f ied plan ning
co-ordinator and lo cal Proutists and other
mor al ists.

Our approach to planning.
The pur pose of the plan ning ex er cise is to
pro duce a plan that can suc cess fully be
used by a lo cal community to im prove it’s
eco nomic fu ture. The ap proach we take to
the plan ning ef fort is there fore very im por -
tant. If our ap proach is wrong, the re sult
will not be en cour ag ing.

Faulty approaches
It is very of ten tempt ing to think that as we
have this great PROUT phi los o phy, we au -
to mat i cally know how the econ omy should

work and how the so ci ety should be, and
hence it is our job to go to a com mu nity and
make sure that these com mu ni ties im ple -
ment the plans and programmes we con -
sider best for them. The same ap proach has
been used by co lo nial pow ers, church lead -
ers, and po lit i cal dem a gogues for cen tu ries, 
and we must guard our selves very care fully
against fall ing into the trap of em u lat ing
them.

This means in prac ti cal terms this: Don’t start to

think of how to im ple ment any proutist pol i cies be -

fore thor oughly un der stand ing the prob lems of the

area, and the as pi ra tions of the peo ple. You would

be putt ing the cart be fore the horse.

The correct approach
THE COR RECT men tal at ti tude should be
this: 

What are the pe cu liar prob lems and sit u a tions in this 

area? How have peo ple tried to solve them up to

now? Why have they failed? and Does Baba’s

PROUT phi los o phy con tain al ter na tive so lu tions

that may solve the prob lems the peo ple are fac ing?

That is, first try to un der stand the prob lems. Then try 

to see if Baba has given a so lu tion within His phi los -

o phy. Af ter find ing the ap pro pri ate so lu tion in prin -

ci ple, it is time to work out how it could be
prac ti cally im ple mented in the par tic u lar sit u a tion.

First af ter the im me di ate prob lems of the
area are solved, and a gen eral ac cep tance of
proutist ideas is found in the lo cal peo ple,
we can pro ceed with the long term goal of
im ple ment ing the com plete proutist vi sion
out lined in chap ter 2.

In learn ing to un der stand the prob lem, the
help of lo cal peo ple is in dis pens able. Also,
lo cal peo ple are in a better po si tion to tell
the out side plan ner what they need most ur -
gently. The im por tance of the plan ner is
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that he/she has a clear guide line to eco -
nomic de vel op ment based on his/her
knowl edge of PROUT. It is there fore im -
por tant to in te grate lo cal peo ple into the
plan ning pro cess, and re al ize that they are
the real ex perts on their own prob lems and
sit u a tion. 

One spe cialty of PROUT lies in its fifth fun da men tal 
prin ci ple. That prin ci ple states that po lices of

PROUT has to “...vary in ac cor dance with the
changes in time, space, and per son...”.

 12 
Be cause

of this flex i bil ity, PROUT can al ways be ap pli ca ble

to var i ous sit u a tions. The prin ci ples  re main the

same, but the pol i cies and con crete plans will vary.

In or der to come up with con crete pol i cies, we must

there fore first un der stand the area, the peo ple, and
the pres ent cir cum stances.

Baba said, Know the area, pre pare the plan, and

serve the peo ple. This, know ing the area, should

there fore be the FIRST step in any plan ning pro cess. 

To start to for mu late pol i cies be fore a thor ough

study of the lo cal sit u a tion has been done, is tan ta -
mount to im pos ing ideas from out side. The re sult

will be more like that of cen tral ized plan ning in

com mu nist coun tries. So the first step in any plan -

ning pro cess would be to get a full un der stand ing of

the lo cal area, its cur rent eco nomic, po lit i cal and

cul tural sit u a tion, its po ten ti al i ties, and its prob lems. 

The qualification of the
planning co-ordinator

The qual  i  f i  ca t ion of  the plan ning
co-ordinator should also be given some
thought. First of all, s/he must be well
versed in PROUT. S/he should also have a
ba sic knowl edge of eco nom ics, and an in -
ter est in com mu nity de vel op ment. The
plan ning co-ordinator should ide ally have
gone through a au tho rized train ing pro gram 
in block-level plan ning or ga nized by the
PRI, and at the very least have had ac cess to

this man ual and have stud ied it thor oughly
be fore com menc ing her/his work.

The plan ning co-ordinator must also have a
gen u ine love for the peo ple and the area
s/he wants to as sist in plan ning, and be pre -
pared to lis ten more than s/he is talk ing! In -
deed, in the first stages of the plan ning,
which con sists mostly of data col lec tion
and iden ti fy ing prob lems, the plan ning
co-ordinator should NEVER sug gest so lu -
tions or give any ad vice on the prob lems
s/he en coun ters. That will come later.
Don’t pre empt your self by play ing eco -
nomic “guru”, when later you may have to
re vise your ad vice as more in for ma tion co -
mes in.

It is also im por tant that the per son has a be -
hav iour that gives con fi dence and in spires
oth ers to co-operate. Be hum ble. If you are
the plan ning co-ordinator, re al ize that the
peo ple whom you are work ing with, even if
they are hum ble peas ants, are ex perts in
know ing their own prob lems, and knows
more in this field than what you com ing
from afar will ever know in a life-time.

Selection of Block or area
to be planned

This is a ques tion that has to be con sid ered
care fully, as our re sources are lim ited. Nat -
u rally, as time goes on and block-level
plan ning be comes a com mon oc cur rence,
ev ery block will have to be se lected for
plan ning. How ever, ini tially it is good to
choose a block where cer tain cri te ria are
met, so as to max i mize the re sults of our ef -
forts. Some of the things to con sider when
choos ing your first block to plan are as fol -
lows:

Economic conditions
Choose a block with eco nomic po ten tial in
form of nat u ral re sources, man power, and
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en ergy sources. It does n’t mat ter if the area
is poor, but it has to have eco nomic po ten ti -
al i ties that can be de vel oped with proper
plan ning. If the first time around you try to
make a plan for the Sa hara Desert or Mount
Ev er est, you are likely to end up frus trated.

Links with the people
Sec ondly, try to choose an area where you
or other proutists have some close links
with the peo ple. It could be some prom i nent 
proutist or margii who lives in the area, or
that you have good friends or other strong
links to the place. This is an es sen tial as -
pect, as you will prob a bly not be able to en -
gage the lo cal peo ple in the plan ning ef forts 
and in cor po rate them into the plan ning
com mit tee, if you are all to tal strang ers.

Independent economy
Thirdly, the more in de pend ent the area is
eco nom i cally the better. That is to say, a
block which is sit u ated in an ex port pro -
cess ing zone dom i nated by for eign trans
na tional com pa nies is not very in ter est ing
to plan, as there is no chance that any of the
rec om men da tions will ever be dis cussed,
much less im ple mented. In con trast, a ru ral
block with a cer tain de gree of lo cal au ton -
omy to plan its own fu ture, like a mu nic i -
pal ity in the Phil ip pines or a dis trict in
Ghana, is much more in ter est ing. As the
plans you come up with can ac tu ally help
solve real prob lems, the lo cal peo ple will
also be in ter ested in par tic i pat ing.

Representative of surrounding
areas
An ad di tional ad van tage would be if the
block is some how rep re sen ta tive for the
sur round ing ar eas, so les sons learnt in plan -
ning that block could be use ful for the plan -
ning of ad ja cent blocks.

Selection and
Composition of the

Planning Committee
The plan ning com mit tee should be se lected 
from the broad est pos si ble base within the
lo cal com mu nity. If at this ini tial stage suf -
fi cient num bers of qual i fied per sons are not
avail able from within the block, then some
of the key po si tions may be filled by out sid -
ers.

Baba writes that while ex perts in var i ous fields

should be con sulted, lo cal mor al ists should play the

lead ing role in the plan ning pro cess. 
13

 The num ber

of these key plan ners should be kept low, maybe two 
or three. If you have enough qual i fied Proutists to

se lect them from the block it self it is ideal. How ever, 
if the re quired ex per tise is lack ing, the plan ning

co-ordinator could also come from out side. How -

ever, the other key plan ners must then be dy namic

and ac tive proutists or margiis from the lo cal area.

The re main ing mem bers of the plan ning
com mit tee should be se lected ac cord ing to
their ca pac i ties and qual i fi ca tions, and
should pri mar ily be asked to as sist in their
spe cific ar eas of ex per tise.

In the ini tial stages of the plan ning, when
the main job is to un der stand the area, its
peo ple, its prob lems, and the so cial and
eco nomic life there, the mem bers of the
plan ning com mit tee should try to pres ent a
pic ture of the sit u a tion in the block as re -
gards to their spe cific knowl edge.

The main work of an a lyz ing the prob lems
and for mu late ten ta tive plans for the area
has to be car ried out by the key mem bers of
the com mit tee. The rea son for this is that
past ex pe ri ence shows that it is hard for a
large group of peo ple to act cre atively, as
the points of view and the per son al i ties of -
ten clash. How ever, af ter each step in the
plan ning pro cess, the key mem bers should
pres ent their find ings to the full com mit tee,
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where it can be dis cussed and new ideas
brought for ward.

The plan ning com mit tee should in clude
rep re sen ta tives from the fol low ing:

• Econ o mist

• Ag ri cul tural ex pert

• En gi neer

• In dus tri al ist

• Farmers

• Workers

• Fish er men

• Vil lage chief or el ders

• Town consulars

• Other rep re sen ta tives from
groups in the com mu nity

etc.

The Planning Process
In line with the gen eral ap proach to eco -
nomic plan ning we al ready dis cussed, af ter
the other pre lim i nary steps are un der taken,
we need to con sider the ac tual plan ning
pro cess. The ap proach fol lowed in this
man ual is as fol lows:

1. Collect data on the area
This should be done with out pre con cep -
tions and bias as to what pol i cies we wish to 
im ple ment. We first have to un der stand the
prob lems be fore we can ad dress the so lu -
tions. Any thing else is im prac ti cal. Baba
has given sev eral guide lines as to what in -
for ma tion is needed for proper plan ning. In

ad di tion, spe cific eco nomic sta tis tics (if
avail able), such as GNP per ca pita, in fant
mor tal ity, lit er acy rates, un em ploy ment,
Bal ance of Pay ment (BOP) sit u a tion, Debt
Bur den, GNP and GDP, Trade ac counts,
etc. etc. should be col lected. The main
thrust must be to de ter mine WHAT IS THE
PRES ENT ECON OMY LIKE, WHAT
ARE THE MAIN PROB LEMS, WHAT
ARE THE UN TAPPED RE SOURCES
AND OTHER PO TEN TIALS, IF THE
AREA IS CUR RENTLY UNDER
TRANS FOR MA TION, WHAT IS THE
TREND ETC.

2. Review of data
The data thus col lected should be thor -
oughly re viewed, and it is es sen tial that this
re view is in cluded as an in te gral part of the
re port it self.

3. Formulation of main problems
Based on the data  avail able, try to pin point the main
prob lems of the area, and if pos si ble, the un der ly ing

causes of these prob lems. What det ri men tal po lices

are cur rently be ing pur sued? What out side fac tors

are neg a tively in flu enc ing the econ omy? First when

the PROB LEMS are clearly de fined, can we hope to

find so lu tions for them.

4. Formulation of policies for
solving the problems
Once the prob lems have been clearly de -
fined, we can pro ceed to see what so lu tions
we can find. In this, we will be guided by
Baba’s ide ol ogy and our un der stand ing of
PROUT. *  At this stage it is also im por tant
to iden tify which prob lems are suit able to
tackle with block level plan ning, and which 
would re quire a co-ordinated ef fort of sev -
eral blocks or a whole prov ince. Prob lems
re lated to in sti tutes of higher learn ing, ma -
jor hy dro-electric dams, air fields, lo ca tion
of key in dus tries and many oth ers can not be 
solved through the plan ning of one block
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alone, but must be part of larger scale plan -
ning. Fis cal and trade pol i cies have to be
de cided on a na tional, and some times on an
in ter na tional, level.

5. Putting PROUT in a greater
perspective
When we have iden ti fied the im me di ate
prob lems and how to solve them, we can
pro ceed to see how in the long term we
could in te grate the whole econ omy into a
truly PROUTistic unit.  This is not meant as 
a guide to plan ners, but just as a vi sion of a
pos si ble fu ture which can be for mu lated as
we gain ex pe ri ence of the lim ited PROUT
re forms which we cur rently are pro pos ing.

6. Report writing
The fi nal re port should be clear and con -
cise. The lan guage should be re served but
au thor i ta tive. Don’t make ex trav a gant
claims of what gains to be de rived from
adopt ing PROUT based prin ci ples. Let ev -
ery one judge on the mer its of the facts and
the ar gu ments pre sented. If there are un -
clear ar eas, ac knowl edge it. Don’t pre tend
to have so lu tions when you don’t have
them. But if a thor ough study has been
made, put for ward your rec om men da tions
with weight and con vic tion, with out boast -
ing.

We have to re mem ber that we are not pre sent ing an
ac a demic pa per, but an eco nomic plan for a spe cific

com mu nity. The mes sage must there fore be clear,

un am big u ous, and with out any con tra dic tions. The

ac a demic ap proach of, `...on one hand this, but on

the other hand that...’ or ̀ ...so and so has got a dif fer -

ent view of this sub ject, so...’ is not  suit able in this
con text. Take ev ery one’s view in mind, but in the

end, pres ent a clear and con sis tent re port. As long as

the main points are cor rect, it is better to pres ent
some flawed opin ions than to con fuse the reader by

ex press ing con tra dic tory opin ions. We will never
know the `cor rect’ an swer to all ques tions. Through

study and ex pe ri ence we may ap proach the ideal, we 

may get closer to it, but there will al ways re main

scope for im prove ment.

So, within the plan ning com mit tee, dis cuss, 
ar gue, ven ti late your views, but in the end,
come up with a con sis tent com mon strat -
egy. Rather, if no clear un der stand ing can
be reached on a sub ject, or if, in an ex treme
case, no clear un der stand ing can be reached 
on key is sues, it would be better to de lay the 
pub lish ing of the re port, or to can cel it al to -
gether, than to pres ent some thing which
you your selves are not sure whether it is
right. We have to un der stand that we are in
the be gin ning of a learn ing pro cess, and we
DON’T have all the an swers yet. With time
and prac tice we will get them, but in the
mean while we have to re al ize our lim i ta -
tions as well as our strengths.

Un less there are com pel ling rea sons to do
oth er wise, the lay out of the re port could
con ve niently fol low this out line:
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a. Pref ace
State the sit u a tion on how and why the study was un -

der taken, how the re port was pre pared, and the usual 

stuff...

b. Sum mary
Make a brief sum mary of the prob lems and the main

rec om men da tions. (Most peo ple will never read fur -

ther than this!)

c. Re view of cur rent sit u a tion and prob lems
Pres ent the facts you ac quired from your data col lec -

tion, and the anal y sis of the data. Be fairly de tailed.

d. Pres ent your so lu tions
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CHAPTER 3: 

DATA COLLECTION

To plan a block, we need first to col lect a lot 
of data. Some of this data are di rectly con -
cerned with the block be ing planned, and
some are re lated to the na tion or sub-region
where the block is sit u ated.

We can also clas sify the data ac cord ing to
source. This would yield the fol low ing
groups:

• Gov ern ment sources, such as of -
fi cial sta tis tics, 5 year plans, etc.

• In ter na tional or ga ni za tions, such 
as the World Bank, UN, and
other fi nan cial in sti tu tions.

• Al ter na tive sources, in clud ing
in de pend ent jour nal ists and
econ o mists, and en vi ron men tal,
po lit i cal and na tion al ist groups
(as long as those are not con -
trolled by the gov ern ment).

• Di rect col lec tion of pri mary data.

Block-specific data versus
general data

To plan a block, it is not suf fi cient to col lect
data only from the spe cific area that should
be planned. A block is too small to be taken
in iso la tion. It is con nected to and in flu -
enced by the gen eral sit u a tion the coun try
and the sub-region in which it is lo cated in.
The gen eral eco nomic trends in the coun try
must there fore be stud ied and as sessed to
un der stand the par tic u lar prob lems in the
block for which you wish to pre pare a plan.

Spe cifically, you need to look at nat u ral re -
sources, de vel op ment of in dus try and ag ri -
cul ture, the gen eral sit u a tion of the
econ omy, and gov ern ment eco nomic pol i -
cies for the coun try as a whole.

For ex am ple, the eco nomic pol i cies of the
gov ern ment can have a pro found im pact on
the eco nomic life of a block. If you pre pare
to set up a lo cal cot tage in dus try to pro duce
soap from lo cally avail able raw-materials
such as oil-palm or co co nut, and the gov -
ern ment in sists on putt ing heavy taxes on
lo cally pro duced goods, while open ing up
the mar ket to the free im por ta tion of soap
from abroad, it may se verely af fect the vi a -
bil ity of the ven ture.

Like wise, the gen eral sit u a tion of raw ma -
te ri als in the coun try will af fect the plan -
ning of the block. If within the block you
have vast de pos its of iron ore and you plan
to set up a steel plant, you would first have
to see if there is suf fi cient cheap en ergy, in
the form of coal, oil, or any other suit able
source avail able within a rea son able dis -
tance. The avail abil ity in neigh bour ing
blocks of high qual ity coal to mix with the
iron, and other min er als used in the pro duc -
tion of steel would also be im por tant.

Also, if a cer tain prod uct or re source was
only found in one spe cial block or a few
blocks, there would be a mar ket for ex port -
ing it to other blocks within the coun try. An
ob vi ous ex am ple would be that fish could
be shipped from the coastal area into the in -
te rior re gions.
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The gen eral level of pov erty, un em ploy -
ment, the for eign debt, avail abil ity of lo cal
credit, and many other fac tors also af fect
the sit u a tion in a par tic u lar block. So, in or -
der to suc cess fully plan a block:

First, col lect data about the coun try as a whole, and

get a gen eral idea  about the  eco nomic,  po lit i cal,

and geo graph ical sit u a tion in which  the  block  finds 

it self.

Sec ondly, pro ceed to col lect spe cific data about the

par tic u lar block you wish to plan, in clud ing ad ja -

cent blocks.

In this way, you will be able to put the in for -
ma tion you get about the block in proper
per spec tive.

Various sources of data,
what to look for, and how

to obtain it
Let us now con sider dif fer ent sources of
data and for what par tic u lar in for ma tion a
plan ner should be look ing. Bear in mind the 
gen eral ap proach we dis cussed in the last
chap ter. We should be try ing to UN DER -
STAND the prob lems of the area, with out
any bias. We should be look ing for trends in 
the econ omy, op por tu ni ties for the fu ture,
ev i dence of mis man age ment, ev i dence of
sen si ble pol i cies and of ir ra tio nal ones, and
so on. 

In the midst of mil lions of pieces of data, al ways look 

for trends and pat terns so as to see the whole pic -

ture. This abil ity to see pat terns in com plex re la -

tions, to be able to de ter mine the root cause of

com plex prob lems, de ter mines your de gree of suc -

cess as a plan ner.

Statistics and other official
sources of government data
The first type of data you should  be look ing 
for from the gov ern ment is sta tis tics. The

re li abil ity of sta tis tics may vary greatly, so
al ways try to keep an open mind. Com pare
the sta tis tics with your per sonal ex pe ri -
ences in the field. If, for ex am ple, the sta tis -
tics say that un em ploy ment is 0.3%, while
ev ery one you talk with com plains that they
are un em ployed, and there is news of con -
stant fac tory clo sures and lay-offs, then
there are strong rea sons to doubt the sta tis -
tics.

In the case of un em ploy ment, try to en quire
how they mea sure it. Is it all peo ple who
have filled in a form and reg is tered as un -
em ployed with the lo cal gov ern ment agen -
cies? If the agency has no jobs to of fer,
maybe only 1 in 10 un em ployed would reg -
is ter, so the sta tis tics show only 10% of the
real un em ploy ment. These types of ad min -
is tra tive tricks are ex tremely com mon with
all gov ern ments, and the plan ner must
there fore be very care ful with ac cept ing the 
fig ures pre sented.

In this con text, it is good to re mem ber a re -
mark at trib uted to Mark Twain. He is sup -
posed to have said:

There are three types of lies. There are lies,
there are damned lies, and there is sta tis -
tics.

Though this is hardly a nuanced view of the
sci ence of sta tis tics, it is true that by se lec -
tively choos ing your data, and by chang ing
the un der ly ing pre mises, you can pres ent
two ap par ently op pos ing views from the
same sta tis ti cal base. Let us take a very
com mon ex am ple.

Don’t Get Fooled by Statistics :
The Example of GNP
Sup pose that the Re pub lic of Inflatonia
with the Deval as its cur rency boasts of a
GNP growth of 40% per year. In their pro -
pa ganda they claim that with such a fan tas -
tic growth of the econ omy, peo ple are much 
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